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Course Objectives: 

• Understand key concepts of corporate security and risk management. 

• Assess and mitigate threats to personnel and physical assets. 

• Design effective security systems and protocols. 

• Respond to security incidents and emergencies. 

• Implement access control, surveillance, and personnel protection strategies. 

Course Outline: 

Day 1: Introduction to Corporate Security and Threat Landscape 

• Overview of Corporate Security Functions. 

• Types of Threats to Personnel and Property (e.g., theft, espionage, terrorism, 

workplace violence). 

• Risk Management Frameworks in Security. 

• Security Policies and Governance. 

• Security Audits and Vulnerability Assessments. 

• Case Study: High-profile corporate security failures. 

Day 2: Physical Security and Access Control Systems 

• Perimeter and Facility Protection 

• Access Control Technologies (cards, biometrics, gates, turnstiles). 

• Locks, Barriers, Fencing & Bollards. 

• CCTV and Surveillance Systems. 

• Security Lighting and Intrusion Detection. 

• Designing Layers of Physical Defense (Defense-in-Depth). 
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Day 3: Personnel Security and Insider Threats 

• Background Checks and Employee Screening. 

• Visitor Management and Escort Procedures. 

• Insider Threats: Identification and Mitigation. 

• Workplace Violence Prevention. 

• Travel Security and Executive Protection Basics. 

• Security Training and Awareness Programs for Staff. 

Day 4: Emergency Response and Crisis Management 

• Incident Response Planning 

• Emergency Evacuation Procedures 

• Coordination with First Responders 

• Business Continuity and Disaster Recovery 

• Handling Bomb Threats, Fire, and Active Shooter Scenarios 

• Crisis Communication During Security Events 

Day 5: Integrating Security into Corporate Strategy 

• Security in Corporate Risk Management 

• Technology Integration: AI, Drones, and IoT in Security 

• KPIs and Measuring Security Performance 

• Developing a Corporate Security Plan 

• Mock Security Audit / Tabletop Exercise 

• Course Review and Action Planning 

Location Cairo – Fairmont Nile City Hotel 

Start Date 27 July 2025 

End Date 31 July 2025 

 


