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International Purchasing Overview

Course Outline

Module 1 — Introduction to Purchasing

e World class purchasing

e The status of Purchasing & Supply Management (PSM)
e Creating strategic plans and tactics

e Planning procurement strategies & objectives

Module 2 — Loqistics & Supply Chain

e What is Logistics

Materials & Distribution Management

Reverse logistics

Understanding supply chain management

Value Chain Analysis
e Supply Chain & Purchasing

Module 3 — International Trade

Ocean Shipping Terminologies

Freight Agents
Methods of Payments (L/C)
Incoterms 2020

Module 4 — Performance & Ethics

e Purchasing Performance Evaluation
e Purchasing Audit Approach
e Benchmarking & Rating
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e Purchasing Ethics

e Ethics issues relating to suppliers

e Purchasing & Prevention of Fraud
Module 5 — Introduction to Contracts

e What is a Contract

e Essentials of contract
e Managing contract compliance

¢ Maintaining procurement documents and records

Location Cairo

Start Date 22 Dec 2024

End Date 26 Dec 2024




