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EXPERT & PROFESSIONAL EXCELLENCE FOR TRAINING & CONSULTATIONS

Corporate Security
Protecting Personnel and Property

Course Objectives:

Informing participants of modern methods in the field of security and safety
and strategies for protecting buildings and facilities.

Informing participants of tools, methods and ways to protect buildings and
facilities from fires and risks.

Enabling participants to prepare emergency plans for facilities and buildings
and workers in them.

Developing participants’ skills in dealing with others.

Gain participants basic security skills and predict potential dangers that
security personnel may be exposed to while performing their duties.

Recognizing the concept and roles of security in facilities.

Working to raise the efficiency of the security man's performance and
providing him with the necessary security and field skills.

Training participants on modern skills and methods in the field of
occupational security and safety.

Course Qutline:

Module One: Basics of Security and Safety Concepts Between Theory and

Application:

Defining security and reviewing the elements of public and internal security.

e Security principles and their relationship to implementation strategies in

sensitive security facilities.
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Sources of collecting security information and dealing with it within the
principles of confidentiality and caution.

The modern concept of facility security and the reflection of meaning on
achieving priorities.

Security strategy and human needs theory compared to institutional needs

Investigating security conditions in facilities, whether highly sensitive or crisis
management.

Preparing security programs for facilities in their various tactical stages.

Module Two: Security Engineering:

General rules followed for the purpose of maintaining security.

Criteria for security excellence and successful distinction for supervisors of
sensitive sites.

Skills of prediction and organized creative thinking for security personnel.
Dangers related to sensitive facility guard controls.

Predicting risks that threaten personal security.

Predicting risks related to speech and communications security.
Predicting risks related to terrorist operations.

Predicting risks related to ordinary crimes

Module Three: Strateqic Skill for Security Leaders in Sensitive Facilities

Analysis of risks of various types to identify causes and results.
Analyzing and anticipating problems.
Executive planning skills and vision of the strategic security dimension

Individual procedures and security department procedures in dealing with
risks

The integrated model of strategic planning with its three dimensions:
preparation, implementation, and control of a security strategy
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Identifying mental skills and mastering physical skills specific to security
leaders.

Deep specialization in studying psychological cases of complex and special
personalities.

Module Four: Basic Administrative Functions of Security L eaders

The concept of leadership, leadership theory, characteristics of a successful
leader, the difference between a leader and a manager

The seven skills of the most effective leadership while ensuring the
confidentiality of information.

The role of leadership in forming and maintaining an effective security team
and the stages of formation.

Application of the five management functions in security leadership.
In-depth strategic planning and future extrapolation.

The importance of setting material goals and procedural plans for security
teams.

Short and long-term security planning and preparing the security plan in its
various stages (recruitment and organization, training, evaluation, control,
operation).

Setting policies to prevent internal thefts from facilities as well as protecting
various encroachments on public and private property.

Security supervision activity for each job.

Module Five: Developing Communication Skills and Activating Security

Sense Perceptions in Vital Facilities

The scope of security supervision for each job with activating the facility's
internal guarding and security system.

The weapons used by terrorism and the relationship and duties of security
officers in dealing with them.

Modern security and guarding methods.
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Emergency plan and how to prepare it.
Overall review of emergency response.
Facility protection plan against sabotage, intrusion and infiltration incidents.

Applying innovation in analyzing ideas and transforming them into solid
security plans.

Location Conrad Hotel
Start Date 05 January 2025
End Date 09 January 2025

Fees Before Discount 3500 $

Special Discount 15% (To nominate Three participants)

Fees After Discount 2975 $




