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EXPERT

EXPERT & PROFESSIONAL EXCELLENCE FOR TRAINING & CONSULTATIONS

Emergency Response and
Crisis Management

Course Outline:

Introduction to Emergency Response and Crisis Management

Defining Emergency Response and Crisis Management
Historical Case Studies in Crisis Management

Roles and Responsibilities of Emergency Responders
Integrating Crisis Management into Organizational Structure

Ethical and Legal Considerations in Crisis Response

Types of Emergencies and Crisis Preparedness

Natural Disasters: Understanding and Mitigating Risks

Technological Emergencies: Identifying Hazards and Response Strategies
Man-Made Crises: Recognizing Threats and Vulnerabilities

Developing a Comprehensive Crisis Preparedness Plan

Conducting Risk Assessments and Vulnerability Analyses

Training and Drills for Effective Crisis Response

Crisis Communication and Media Relations

Principles of Effective Crisis Communication

Creating Clear and Concise Messaging for Stakeholders
Managing Media Relations During Crisis Situations
Addressing Misinformation and Rumors

Mock Media Interviews and Communication Exercises

Social Media Management in Crisis Communication
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EXPERT

EXPERT & PROFESSIONAL EXCELLENCE FOR TRAINING & CONSULTATIONS

Incident Command Systems and Coordination

e Understanding the Incident Command Structure

e Roles and Responsibilities of Incident Commanders

e Coordinating Multiple Agencies in Unified Command

e Communication and Information Sharing Among Responders
e Effective Leadership in Incident Command Systems

Creating Effective Emergency Response Plans

e Elements of a Comprehensive Emergency Response Plan
e |dentifying Potential Risks and Scenarios

e Developing Clear Response Procedures and Protocols

e Tabletop Exercises for Testing Response Plans

e Collaborative Approach to Plan Development

Post-Incident Evaluation and Continuous Improvement

e Importance of After-Action Reviews

Analyzing Response Effectiveness and Lessons Learned

Identifying Strengths and Areas for Improvement

Implementing Changes for Future Preparedness

Building a Culture of Continuous Improvement

Location Fairmont Nile City
Start Date 03 Nov 2024
End Date 07 Nov 2024

Fees Before Discount 3500 $

Special Discount 25% (To Nominate Five Participants)

Fees After Discount 2625 $




