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Course Objectives  

• Understand the organizations, structures, and roles involved in managing 

major incidents.  

• Develop the ability to prepare for and implement a structured approach 

to major incident response (CSCATTT).  

• Acquire the skills to deliver essential medical support at major incidents 

through triage, treatment, and transport.  

• Practical exercises and simulation drills on major incident and crisis 

management  

Key Course Content  

1) Introduction to Major Incidents:  

•  Definition of major incidents & Types of major incidents  

• The impact of major incidents on individuals and communities  

• The role of healthcare professionals in major incident response  

• Demo video for examples of major incidents  

• Group practical exercise  

2) Preparation and Planning:  

•  Developing and implementing incident response plans  

• Role of incident command systems  

• Communication and coordination strategies  

• Decision-making and leadership in crisis situations & crisis management  

Major Incident Medical 

Management & Support (MIMMS)  
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3) The Incident Response:  

• Incident Command system.  

• The CSCATTT approach (Command, Control, Communication, 

Casualty Assessment, Treatment, Transport, Triage)  

• Triage systems and methodologies  

• Medical treatment and management of casualties  

• Mass casualty incident logistics and resource management  

• Demo video on Major incident simulation  

• Practical exercise on causalities management  

4) Safety: 

• Scene safety and risk assessment  

• Personal protective equipment (PPE) protocols  

• Health and safety regulations in major incident.  

• Group discussion on necessary Safety Precaution and protection of one’s 

and group Safety.  

5) Communication:  

• Effective communication strategies in emergencies  

• Use of communication equipment and technology  

• Information management and documentation  

• Communication desk-top exercise and practical demo.  

6) Post-Incident Actions:  

• Debriefing and evaluation  

• Learning from incidents  

• Psychological support for healthcare professionals  
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Teaching Methods  

• Lectures  

• Workshops  

• Practical exercises  

• Simulations  

• Case studies  

• Group discussions  

 

Location Fairmont Nile City 

Start Date 13 Oct 2024 

End Date 17 Oct 2024 

Fees Before Discount 3500 $  

Special Discount 25% )To Nominate Five Participants   (  

Fees After Discount 2625 $ 

 


