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Course Objectives 

• Enhance the knowledge of attendees with the most modern projects 

management techniques with the objectives of increase the productivity 

and optimes the cost. 

Course Outlines  

• Project management definitions and its essential elements  

• The relationship of projects elements  

• How to increase the productivity and optimize the cost 

• Project phases & relationship  

• Project time schedule (types & uses) 

• Crashing time schedule and cost reflects  

• Alternative opportunity & feasibility study  

• The relationship between Internal rate of return (IRR) & time crashing  

• Analy current projects. 
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Location Expert Headquarter 

Start Date 25 Aug 2024 

End Date 29 Aug 2024 

Fees Before Discount 3000 $  

Special Discount 10% )To Nominate Two Participants   (  

Fees After Discount 2700 $ 

 


